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Work Plan 

Work Plan Component 1:   

Environmental Outcome:  
 

Intermediate Outcome (this grant period): 
 
Estimated Cost: $ Estimated Work Years:    

COMMITMENTS PRIMARY 
CAPACITY AREA 

ESTIMATED 
TASK COST 

(optional) 

DATE OUTPUTS AND 
DELIVERABLES  

1.1       

1.2      

1.3      

1.4      

1.5      

1.6      

EPA Use Only 
2003-2008 EPA Strategic Plan 

Goal X:  
Objective X.X:  
Sub-objective X.X.X:  
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Exhibit X.X   

Region X 
Village of Raven 

 Report Template 
Work Plan Component 2:  Consultation with EPA on Black River Mine Discharge Permit 
Environmental Outcome:  

- Mine’s wastewater discharge regulated to reduce adverse impacts on subsistence fisheries by 95%. 
- Subsistence fisheries remain healthy and abundant as noted by key parameters of indicator species. 

 
Intermediate Outcome (this grant period): 

- Raven Tribe develops understanding of Clean Water Act permitting regulations and processes. 
- Mine operator understands and appreciates tribal interest in water quality and healthy, abundant fisheries. 

Estimated Cost:  Estimated Work Years:  
COMMITMENTS 

 
 

STATUS DATE 
COMPLETED 

OUTPUTS AND 
DELIVERABLES 

COMMENTS 
NOTE:  Explanatory comments are 
required for any task listed as “Not 
complete.” 

1.1 Environmental staff meet with discharger and 
EPA technical staff to understand nature of 
operation, waste water management and 
character of discharge 

Technical  Meeting notes  

1.2 Tribe develops resolution requesting formal 
government-to-government consultation  

Communication  Resolution  

1.3 Review of draft permit and development of 
comments 

Technical   Comments on draft permit  

1.4 Government-to-government consultation  Communication   Meeting notes  
1.5 Review of Final Permit for consistency with 

outcome of consultation 
Technical  Consistency Review  

 


